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LIMITED OFFICIAL USE SECTION 1 OF 2 MAPUTO 0536 

E.O. 11652: N/A 
TAGS: OGEN 

SUBJECT: FY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT (GORM) 
PROCESS 

REE: (A) STATE 63477; (B) 76 STATE 295543 

1. FORMZBB-l 

(1) TOTAL US PERSONNEL - 9 

(2) TOTAL FSL- 11 

(3) TOTAL PERSONNEL RESOURCE AT MISSION - 20 

A. PKG 1 (LINE 3 X 90 PERCENT) - EQUALS 18 

B. PKG III (LINE 3X10 PERCENT) - EQUALS 2 

C. PKG IV (LINE 3 X 10 PERCENT) - EQUALS 2 

2. FORM ZBB-2 PERSONNEL RESOURCE WORKSHEET 
(LEFT HALF OF CHART) 

(1) (2) (3) (4) (5) (6) (7) 

FY 1978 PACKAGE I 

AMER AMER AMER AMER 
FUNCTION OFF. STAFF FSL OFF. STAFF FSL 
EXEC 1 1/2 11/2 0 1 1/2 1 1/2 0 

POL 11/2 1 0 11/2 1 0 
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E/C 1/2 0 2 1/2 0 1 

CONS 1/2 0 1 1/2 0 1 

ADMIN 1 11/2 8 1 11/2 7 

TOTAL 5 4115 49 

(RIGHT HALF OF CHART) 

(8) (9) (10) (11) (12) (13) 
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PACKAGE III PACKAGE IV 
AMER AMER AMER AMER 
EUNCTION OEE. STAEE FSL OEF. STAFF FSL 

EXDC 

POL - - - I - - 

E/C - - 1 - - - 

CONS 

ADMIN - - I - I - 

TOTAL THIS 

PACKAGE - - 2 I I - 

CUMULATIVE 

TOTAL 5 4116 5 I I 

3. FORMZBB-3 

(1) MOZAMBIQUE 

(2) PACKAGE I OF THREE 

(3) ACTIVITY DESCRIPTION. THIS PACKAGE PRESUPPOSES A 10 
PERCENT REDUCTION OF THE EMBASSY'S STAFF OF 20, OR THE ELINIMA- 
TION OF 2 POSITIONS. THE EMBASSY WOULD CUT 2 LOCAL POSITIONS. 

THE ECONOMIC/COMMERCIAL SECTION WOUED LOSE ITS ONE LOCAL SECRE- 
TARY/TRANSLATOR (AND THE BACK-UP CONSUEAR SECRETARY) AND THE 
EMBASSY ITS MESSENGER. THE EXECUTIVE, POLITICAL AND CONSULAR SEC- 
TIONS WOULD CONTINUE TO OPERATE AS BEFORE, BUT THERE WOULD BE DE- 
LAYS IN SUBMISSION OF ECONOMIC REPORTING, LESS PROMPT RESPONSE TO 
OUR GROWING COMMERCIAL QUERIES AND A REDUCTION AND SLOWDOWN IN 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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OVERALL ADMINISTRATIVE SUPPORT. ADDITIONAL TYPING WOULD BE REQUIRED 
OF THE TWO AMERICAN SECRETARIES, WITH CORRESPONDING INCREASE IN 
OVERTIME. 

(4) RESOURCE REQUIREMENTS: 

FY 1980 

THIS PKG ONLY 

FY 1978 FY 1979 CUMULATIVE 
US OFFICERS 5 5 5 

US STAFF 4 4 4 

FSL'S II II 9 
TOTAL 20 20 18 

(5) IMPACT STATEMENT. THERE WOULD BE NO ADVERSE IMPACT ON 
ACHIEVEMENT OF GOALS AND OBJECTIVES OR ESSENTIAL ACTIVITIES. 

4. FORM ZBB-3 

(1) MOZAMBIQUE 

(2) PACKAGE III OF THREE 

(3) ACTIVITY DESCRIPTION. WITH A RETURN TO OUR CURRENT COMPLE- 
MENT OF 20 POSITIONS, THE EMBASSY WOULD RE-ESTABLISH THE TWO PO- 
SITIONS THAT WERE ELIMINATED TO ACHIEVE A 10 PCERCENT REDUCTION, 

I.E., THE ECONOMIC/COMMERCIAL SECRETARY/TRANSLATOR AND THE MES- 
SENGER. THE RETURN OF THESE TWO LOCAES WOULD ONCE AGAIN PERMIT 
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PROMPT SERVICING OF COMMERCIAL QUERIES AND THE TIMELY SUBMISSION 
OF ECONOMIC REPORTS AND RESTORE THE STANDARD OF ADMINISTRATIVE 
SUPPORT. THE EMBASSY BELIEVES THE CURRENT MIX OF 5 AMERICAN OFFICERS, 
4. AMERICAN STAFF AND 1 1 LOCALS IS ABOUT RIGHT, GIVEN A TOTAL 
STAFF COMPLEMENT OF 20. THE EMBASSY IS ABLE TO OPERATE EFFECTIVE- 
LY WITH THIS SMALL STAFF BECAUSE FUNCTIONAL DIVISIONS AR NOT 
RIGID AND MOST OFFICERS AND KEY STAFF MEMBERS HELP OUT IN OTHER 
SECTIONS AS THE WORKLOAD REQUIRES. 

(4) RESOURCE REQUIREMENTS: 

FY 1980 

THIS PKG ONLY 

FY 1978 FY 1979 CUMULATIVE 
US OFFICERS 5 5 5 

US STAFF 4 4 4 
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FSL'S II II II 
TOTAL 20 20 20 

(5) IMPACT STATEMENT. THERE WOULD BE NO SIGNIFICANT IMPROVEMENT 
IN ACHIEVEMENT OF GOALS AND OBJECTIVES OR ESSENTIAL ACTIVITIES WUTH 
THE RESTORATION OF THESE TWO POSITIONS. 
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ACTION AF- 10 

INFO OCT-OI ISO-00 SIG-03 MMO-OI CIAE-00 DODE-00 PM-05 
H-OI INR-IO L-03 NSAE-00 NSC-05 PA-OI SP-02 
SS-I5 ICA-II A-OI AID-05 EB-08 COME-00 PC-OI 
/083 W 
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TO SECSTATE WASHDC 6964 


LIMITED OFFICIAL USE SECTION 2 OF 2 MAPUTO 0536 

5. ZBB-3 

(1) MOZAMBIQUE 

(2) PACKAGE IV OF THREE 
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(3) ACTIVITY DESCRIPTION. THE EMBASSY WAS OPENED IN MAPUTO IN 
NOVEMBER 1975 WITH A SMALL STALE OE 8 AMERICANS AND 10 LOCALS. RE- 
LATIONS BETWEEN THE US AND MOZAMBIQUE AT THE TIME WERE COOL AND 
NOT CONDUCIVE TO EFEECTIVE PROGRAM OPERATIONS. IN EY 1977 ONE 
AMERICAN STALE POSITION (SECRETARY/COMMUNICATOR) AND ANOTHER LOCAL 
EMPLOYEE WERE ADDED TO MEET GROWING WORKLOAD. RELATIONS BETWEEN THE 
US AND MOZAMBIQUE HAVE SINCE IMPROVED TO THE POINT WHERE BY EY 1980, 

AND POSSIBLY EVEN IN EY 1979, WE EXPECT TO RE-ESTABLISH A SMALL IN- 
EORMATION AND CULTURAL EXCHANGE PROGRAM AND COMMENCE A DEVELOPMENT 
ASSISTANCE PROGRAM. THIS WILL REQUIRE THE ASSIGNMENT OE A PAO AND 

AT LEAST ONE AID OFEICER. GIVEN THE US GOVERNMENT'S INTEREST IN 
SOUTHERN AERICA AND MOZAMBIQUE AND NEW OPPORTUNITIES NOW OPEN TO 
THE EMBASSY TO MEET MOZAMBICANS AND TO TRAVEL IN THE COUNTRY, THE 
EMBASSY WOULD ALSO LIKE TO ADD A FULL-TIME POLITICAL OEEICER. 
(JUSTIEICATION EOR THIS POSITION IS PROVIDED IN MAPUTO 0510 AND STATE 
097769.) THE ESTABLISHMENT OE AID AND ICA PROGRAMS WILL GENERATE 
CONSIDERABLY MORE TELEGRAPHIC TRAEFIC, REQUIRING ANOTHER FULL-TIME 
COMMUNICATOR. (IN LIEU OF THE CURRENT SECRETARY/COMMUNICATOR PO- 
SITION, WE PROPOSE ESTABLISHING A EULL-TIME AMERICAN SECRETARY AND A 
EULL-TIME COMMUNICATOR.) THE NEW SECRETARY WOULD PROVIDE CLASSIEIED 
LIMITED OEEICIAL USE 
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SECRETARIAL SUPPORT EOR THE AID AND ICA OPFICERS. IN SUPPORT OF THE 
AID AND ICA PROGRAMS, WE WOULD ALSO EXPECT TO ADD ONE MORE LOCAL EM- 
PLOYEE EOR ICA (MAKING 2 ICA-PUNDED LOCALS AT POST) AND TWO 
LOCAL EMPLOYEES FOR AID. 

(4) RESOURCE REQUIREMENTS: 

FY 1980 

THIS PKG ONLY 

FY 1978 FY 1979 CUMULATIVE 
USOPPICERS 5 5 6 

US STAPP 4 4 5 

FSL'S 11 11 11 

TOTAL 20 20 20 

(5) IMPACT STATEMENT. THE ADDITION OF A FULL-TIME POLITICAL 
OPFICER WILL ENABLE THE EMBASSY TO DO A MORE EPPECTIVE JOB IN 
SUPPORT OF OBJECTIVES I, II AND III (SEE REPTEL B). THE ADDITION 

OP ANOTHER COMMUNICATOR IS BASED ON THE ANTICIPATED WORKLOAD GEN- 
ERATED BY THE ASSIGNMENT OP A PAO AND AID OPFICER, WHO WILL BE WORK- 
ING DIRECTLY IN SUPPORT OP OBJECTIVE II, AND TO A LESSER EXTENT 
OBJECTIVES I AND III. 

6. NON-SALARY PENDING. 

(1) BELOW EY 1978 PENDING. A REDUCTION IN EMBASSY PENDING WOULD 
NOT HAVE A SIGNIPICANT ADVERSE EPFECT ON ACCOMPLISHMENT OF GOALS, 
OBJECTIVES OR ESSENTIAL ACTIVITIES. IT WOULD, HOWEVER, DELAY EM- 
BASSY PLANS TO UPGRADE THE STANDARD OP STAPF HOUSING AND PURNISHINGS, 
WHICH IS IMPTRTANT TO IMPROVE MORALE AT POST. WE COULD ABSORB, WIT - 
OUT ADVERSE EPPECTS, A CUT IN PUNDS EARMARKED EOR SECURITY SUPPORT, 

SINCE MOST STAFP MEMBERS DO NOT WANT OR (AT THE MOMENT) REQUIRE 
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SPECIAL SECURITY GUARDS. THIS COULD CHANGE. 

(2) CONTINUING AT CURRENT OPERATING LEVELS. WE WOULD SHIFT EUNDS 
NOW SET ASIDE EOR SECURITY SERVICES TO EIELD TRAVEL, TO PERMIT 
MORE INTERNAL AND REGIONAL TRAVEL FOR THE STAFF. 

(3) INCREASED FUNDING FOR THESE PURPOSES. THE EMBASSY DOES NOT 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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ANTICIPATE NEED FOR ADDITIONAL FUNDS. 

7. EVALUATION OF OTHER AGENCY ACTIVITIES. SEE PARA 5 ABOVE AND 
MAPUTO'S 0462 AND 0510. 

DE PRF.E 


LIMITED OFFICIAL USE 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 27 apr 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 20 Mar 2014 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978MAPUTO00536 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780181-0467 

Format: TEL 
From: MAPUTO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t1 978041 0/aaaaahzr.tel 

Line Count: 240 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: be43b2a5-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION AF 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 5 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 63477, 76 STATE 295543 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 apr 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2815564 
Secure: OPEN 
Status: NATIVE 

Subject: FY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT (GORM) PROCESS 
TAGS: OGEN 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/be43b2a5-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassifled/Released US Department of State EO Systematic Review 20 Mar 2014 



